STATE TECHNICAL LIBRARY PRAGUE

CHANGE MANAGEMENT

Tuesday, 5™ September
(4 Sessions of 60 minutes, many with practical exercises)

1. Introduction:
Why change is necessary
Organisational culture and maturity + Exercises

Short break

2. The current situation:
Change audit + Exercise
Structures

Lunch

3. Management:
Management style

Managing change + Exercise
Short break

4. Personal styles:

Leadership + Exercise
Teamwork + Exercise
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